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Kentucky Professional Standards for Educational Leaders Guidance for Growth and Evaluation 

Introduction: 

As new educational leaders end their preparation programs and begin to lead their schools and emerge as effective instructional leaders, it 
is imperative that they keenly understand and respond to challenges, build supportive relationships with stakeholder communities, and work 
within their unique building’s culture. As research substantiates, few candidates from preparation programs and new administrators engage 
in formal induction programs related to efficient and effective transition into their new roles.  As preparation programs and school districts, it 
is important to focus on the specific skill set of principal candidates and new principals and establish a culture of support and coherence, 
which will guide them through their preparation programs and the first critical year as new principals.  

In response to this emergent need, the University Principal Preparation Initiative (UPPI) workgroup along with key stakeholders from school 
districts, regional cooperatives, universities, and education organizations collaborated, reviewed, and recommended to the Educational 
Professional Standards Board (EPSB) and to the Kentucky Department of Education (KDE) board adoption of the National Professional 
Standards for Educational Leaders (PSEL).  The EPSB Board adopted the PSEL standards for all advanced administrative educator 
preparation programs December 2018, and promulgated into 16 KAR 5:090, effective July 1, 2019.  The Kentucky Board of Education (KBE) 
adopted the PSEL standards upon recommendation from the Commissioner’s Principal Advisory Council (PrAC) in December 2019 and 
promulgated into 704 KAR 3:370, effective July 2020.  

Given the new regulations, the UPPI workgroup designed a support tool entitled the Kentucky Professional Standards for Educational 
Leaders Guidance for Growth and Evaluation.  The tool is anchored as an agent of growth and evaluation, which provides support and 
guidance around determining a pathway for growth.  In accordance with this vision, principals will have a network of support as they lead 
their schools to heightened achievement, understand how their work connects to that of the district, and develop the skills necessary to 
efficiently recognize and improve teacher effectiveness for student success.   As a result, Kentucky principal preparation programs and 
school districts will focus on the standards aligned to improving instructional practice with specific desired outcomes aimed at strengthening 
leadership capacity.  It is the preparation programs and school districts working in collaboration which will enhance the development and 
growth of principals in the state.  

The Office of Educator Licensure and Effectiveness (OELE), in collaboration with the principal preparation programs and the school districts, 
is implementing a system of support to foster the growth and retention of effective leaders that is grounded in rigorous standards, valid and 
reliable evaluations, and research-based practices,  so that leadership preparation programs and school districts will: 

1. Cultivate a common understanding of effective and equitable leadership practices in school systems; 

2. Equip local school system leaders and professors of administrator preparation programs with the skills and knowledge to support the 
implementation of effective and equitable practices; and 

3. Establish clear expectations and supports required for school leaders to ensure equitable access to a high-quality education that 
fosters the success of each student. 
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Kentucky, for the first time now has professional standards for principals that initiate with the preparation programs through P12 district.  This 
provides for a cohesive leadership system for continuous professional growth.  

School districts will guide principals through the development and implementation of a career plan tailored to their individual leadership 
needs and deeply embedded in the Kentucky PSELGuidance for Growth and Evaluation through four performance measures which are 
directly aligned to the Kentucky principal evaluation system. Per 704 KAR 3:370, principal evaluations are to document performance in four 
areas.  Figure 1 presents preliminary thinking about how the PSEL standards might guide educational leadership practice and promote its 
outcomes.  

Figure 1 

Sample Alignment of the Professional Standards for Educational Leaders (PSEL) to the four Performance Measures 
 

Measure 1: Planning Measure 2: Environment Measure 3: Instruction Measure 4: Professionalism 

PSEL Standard 1: 
Mission, Vision, and Core Values 

 
PSEL Standard 9: 

Operations and Management 
 

PSEL Standard 10: 
School Improvement 

PSEL Standard 3: 
Equity and Cultural Responsiveness 

 
PSEL Standard 7: 

Professional Community for Teachers 
and Staff 

PSEL Standard 4: 
Curriculum, Instruction and Assessment 

 
PSEL Standard 5: 

Community of Care and Support for 
Students 

 
PSEL Standard 6: 

Professional Capacity of School 
Personnel 

PSEL Standard 2: 
Ethics and Professional Norms 

 
PSEL Standard 8: 

Meaningful Engagement of Families 
and Community 

 

 

As can be seen by Figure 1: 

● Performance Measure 1: Planning.  PSEL standards 1, 9, and 10 might be incorporated into the evidence collection for the 
measurement of planning. 

● Performance Measure 2: Environment.  PSEL standards 3 and 7 could be utilized as evidence is collected for the measurement of 
the environment. 

● Performance Measure 3: Instruction. PSEL Standards 4, 5, and 6 contribute to the collection of evidence in this measurement area. 
● Performance Measure 4: Professionalism. PSEL standards 2 and 8 might enhance the collection of evidence in this measurement 

area. 

The Professional Standards for Educational Leaders (PSEL) are national professional standards in that they communicate expectations to 
practitioners, supporting institutions, professional associations, policy makers and the public about the work, qualities and values of effective 
educational leaders (click here to access the Professional Standards for Educational Leaders). The PSEL standards were the result of 
participating organizations [e.g., American Association of Colleges of Teacher Education (AACTE); American Association of School 
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Administrators (AASA); Council for the Accreditation of Educator Preparation (CAEP); Council of Chief State School Officers (CCSSO); 
National Association of Elementary School Principals (NAESP); National Association of Secondary School Principals (NASSP); National 
Council of Professors of Educational Administration (NCPEA); National School Boards Association (NSBA); and University Council for 
Educational Administration (UCEA)] working together to create educational leadership standards.  

The standards were validated and vetted before emerging as national standards in 2015. They provide a strong foundation linking research 
and practice; incorporate theories of leadership to learning; focuses on central domains of leadership work;  are applicable to leadership 
across levels and roles; provide an aspirational focus---a vision for leadership for the future; have a stronger, clearer emphasis on students 
and student learning and well-being; provide a more systemic view of leadership work; and elevate and elaborate key areas of leadership 
work. They are recognized and either adopted or being considered for adoption by many states for educational leaders.   

The Standards are a guiding force for district leadership as well as leadership preparation programs as they identify and develop the specific 
knowledge, skills, dispositions, and other characteristics required of educational leaders to achieve real student success in school.  As well, 
standards can guide the operationalization of practice and outcomes for leadership development and evaluation. 

Given the revision of the regulation (704 KAR 3:370), each district Certified Evaluation Plan (CEP) must be updated to incorporate the PSEL 
standards for principal evaluation effective fall 2020. Module One of the KY PSEL Professional Learning Series should be reviewed for an 
introduction to the standards and the CEP. This module is located on the Principal Partnership Project (P3) website (click here to access this 
website). 

Description of the KY PSEL Guidance for Growth and Evaluation Tool  

The PSEL defines the practice of an effective leader. There are ten interdependent standards in the PSEL which reflect leadership work that 
research and practice suggest is essential to student success. The Kentucky PSEL Guidance for Growth and Evaluation builds off of the 
attributes identified for an effective leader in the national PSEL document by expanding the standards to include practices of Exemplary, 
Accomplished, Developing, and Ineffective administrators.  

The guidance tool  is a resource to inform professional learning experiences for preparation programs and school districts that will elevate 
the professional practice of potential and practicing principals by identifying areas of promise and opportunities for growth within each 
standard. The guidance provides a common language and clear expectations of an exemplary, accomplished, developing, and ineffective 
school leader. It should be noted that the guidance tool does not encompass the totality of actions that may be observed within each of the 
four performance levels.  Preparation programs and school system leaders may build upon the common understandings established to 
inform the evaluation of principals and enhance the clinical experience.  Likewise, the tool provides districts the opportunity to create 
common understanding and expectations for implementation as flexibility and personalization of the tool is encouraged, specifically in the 
Possible Examples section of the tool.  

Structure of the Guidance Tool 
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In order to fully understand the KY PSEL support tool, it is critical to note the national PSEL document structure.  Figure 2 provides detail 
regarding the essential components of the PSEL document.  

Figure 2 

Structure of the National Professional Standards for Educational Leadership (PSEL) Document 
  

 

 

The structure of PSEL includes: 

● Standard Title:  broad aspect of leadership practice 
● Standard Statement:  specific area of leadership practice that describes overall intent and responsibilities of effective educational 

leaders relative to the standard. 
● Standard Element:  sub-categories of leadership practice (a, b, c, etc.) 

Module One of the KY PSEL Professional Learning Series provides specific information regarding the adoption and organization of the PSEL 
standards (click here to access this module).  It is recommended that implementers of the PSEL standards review this module. 

Structural knowledge of the KY PSEL Tool is also key to deep understanding and application.  Figure 3 shows a visual of the layout of each 
standard of the Tool.  
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Figure 3 

Visual Layout of Each Standard 

 

As shown by Figure 3, the Tool includes the standard’s title, statement and elements, just like the national PSEL document.  

At the core of the Tool’s development is the Professional Standards for Educational (PSEL) 2015.  As the UPPI workgroup designed the 
Tool, priority was given to the exact language of the ten PSEL standards. The group notated four performance levels to showcase a 
progression of leadership practice.  It was determined that Accomplished would literally be the national standard.  The exact wording of the 
PSEL standard and elements is included in the Accomplished section of the Tool.  From there, the Ineffective, Developing, and Exemplary 
levels were designed.  Figure 4 illustrates the progression and emphasis on mastery level, which is the Accomplished level.  
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Figure 4 

Levels of Performance Showing Accomplished as Meeting the Standard 

 

 

The committee worked with the following definitions of the performance levels: 

● Ineffective: 
o Over time, have not met the standard and have not demonstrated acceptable levels of performance. 
o Their practice and outcomes are unacceptable and require immediate attention and monitoring.  
o Sample Language Look-fors:  negatively impact, unable, unwilling, restrict, lacks, unaware, unsuccessfully  

● Developing: 
o Demonstrates the knowledge and awareness of effective leadership practices but does not consistently or effectively execute 

those practices. 
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o May demonstrate appropriate effort but show   limited evidence of impact.  
o Sample Language Look-fors:  limited implementation, attempt to develop, demonstrates basic knowledge and awareness, 

inconsistent  
● Accomplished: 

o Consistently implements effective leadership practices 
o Demonstrates proficient performance  
o Sample Language Look-fors:  ensures most, build and sustain, develops, consistently implements  

● Exemplary: 
o Build the capacity of others and are able to increase the number of highly effective teachers  
o Continuously demonstrate an expert level of performance  
o Sample Language Look-fors:  ensures ALL, build and sustain, supports development of all, build the capacity of others, 

consistently implements  

Module Two of the KY PSEL Professional Learning Series provides detailed information regarding the organization and structure of the 
PSEL standards guidance tool (click here to access module two of the Ky PSEL Professional Learning Series).  

The guidance tool also includes Critical Attributes. Critical Attributes are the vital qualities, actions, and/or features that provide description of 
the elements for each performance level.  As there are a diverse number of elements for each standard, the big ideas of the elements bring 
to life the intent of the standard.  They are broad and designed to impart general guidance for evaluators.  Critical Attributes also support 
flexibility in interpretation- it may look a certain way in one district and a different way in another district.  Figure 5 shows the Critical 
Attributes in the guidance tool  and highlights the Accomplished level.  
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Figure 5 

Critical Attributes of Each Performance Level 

 

 

In addition to the Critical Attributes section, the Tool also includes a section entitled Possible Examples.  A possible example is concrete 
evidence of  something you might see or hear.  The Possible Examples are NOT intended to be viewed as an all-inclusive list. The section 
does attempt to provide possible examples for all configurations of school leadership and at all performance levels.  

It is important to note that the Possible Examples section includes references to specific resources, tools, and supports. The reader should 
not interpret the specific inclusions as requirements for use.  The inclusion of the references is intended to show the gravity of how the 
resource, tool, and/or support is used per the identified performance level.  Figure 6 shows the Possible Examples section.  

Figure 6 

Possible Examples 
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It is important to remember these are not a checklist, nor are they an exhaustive list.  The relativeness of the possible example will vary from 
context to context. A more in-depth review of critical attributes and possible examples is detailed in the Module Three of the KY PSEL 
Professional Learning Series (click here to access module three).. 

Next Steps 

It is important to remember the guidance tool was designed to assist districts and principal evaluators as they design the system of growth 
and evaluation in their district.   It is simply a guidance document which can be used as a reference tool as districts move from the six 
Kentucky Principal Standards to the ten Professional Standards for Educational Leaders. Districts are encouraged to have discussions and 
provide meaning and additional examples relative to district priorities and functions to the Tool.  Likewise, principals will find value in using 
the Tool for self-evaluation and personal growth on the journey to be an educational leader in a school that is most conducive to student 
success and positive outcomes.  

Additional modules will be included in the KY PSEL Professional Learning Series that support highly-effective practices for continued growth 
and development of school leaders.  Continuous input and feedback from the districts using the optional  KY PSEL Guidance for Growth and 
Evaluation  will be collected and the guidance tool will be updated.  
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